
Minutes of Meeting ESO Chile Committee July 28, 2016 

 
Participants: 

- Chile: Felipe Barrientos, Verónica Motta, Patricio Rojo, Luis Campusano, José Luis Prieto 

- ESO:  Tim de Zeeuw, Fernando Comerón, Claudio Melo, Andreas Kaufer,  

 

Agenda: 

1. Update on ESO matters 

2. Hosted telescopes 

3. Chilean time allocation 

4. 4th year ESO fellows 

5. AOB 

 

1. Update on ESO matters  

F. Comerón presented on behalf of the Director General an update on current matters at ESO, 

with particular emphasis on the successful ongoing commissioning of GRAVITY. F. Barrientos 

inquired about the expected beginning of the E-ELT construction on Cerro Armazones in view of 

the recent signature of the dome and main structure contract. F. Comerón informed that this is 

planned for mid-2017. 

 

APEX 

F. Barrientos asked if the anticipated changes in the operations of APEX, which will take place 

entirely from the Sequitor Base Capp, would result in any change with regard to the costs for 

Chilean astronomers. A. Kaufer answered that the change in the operations scheme has no 

impact on this.  

 

ALMA 

F. Barrientos asked if the references to the European executive in ALMA-related documents EU is 

equivalent to ESO. F. Comerón answered that this is indeed the case as the European ALMA 

executive is ESO.   

 

E-ELT 

V. Motta expressed concerns about the risk that the results of the Brexit referendum would imply 

that the UK would leave ESO, and its consequences about instruments like HARMONI. F. 

Comerón answered that ESO is independent of the EU, that the Brexit has no implications on ESO 

membership, and that ESO has not received any indications from the UK delegation at Council 

that ESO membership might be under reconsideration.  



 

F. Barrientos asked about the status of the search for the new ESO Director General. F. Comerón 

outlined the search process, whose results are expected to be publicly announced in December 

following the ESO Council meeting.  

 

2. Hosted telescopes 

A. Kaufer gave a presentation, informing about the telescopes hosted on La Silla, of which there 

are eight at the moment: MPG 2.2 / Danish 1.5 / LS-QUEST / REM / Euler 1.2 / Tarot / Trappist / 

ESO 1m. 

 

F. Barrientos asked if the time allocation of all these telescopes is run by the CNTAC. A. Kaufer 

answered that the hosting agreements between ESO and those projects always specify their 

obligation to make 10% of the time available scientists with Chilean affiliation, but that the 

contact is always established between the telescope team and the CNTAC without intervention 

by ESO. 

 

A. Kaufer also informed about two new extrasolar planet search project on La Silla, MASCARA 

and ExTra, and a small experimental project with ESA, TBT. 

 

Regarding Paranal, there is only one hosted project, NGTS, which is a fully robotic system 

remotely controlled. P. Rojo asked why it is on Paranal and A. Kaufer answered that it is due to 

their requirement for low water vapor conditions. A. Kaufer also announced thar SPECULOOS, a 

set of two 1-m telescopes from the same Belgian team that built and operates TRAPPIST, is 

undergoing construction on Paranal.    

 

TRAPPIST 

F. Comerón informed that ESO had transmitted the complaints of the CNTAC to the PI and asked 

for more flexibility on time allocation, to which the TRAPPIST team had agreed. A. Kaufer 

remarked that it will be interesting to see what the actual demand for flexibility in the schedule is, 

noting that during the six years in which TRAPPIST had been made available the productivity of 

the Chilean time was very low. The flexibility in the time allocation time requested by ESO on 

behalf of the CNTAC should give the possibility to check if this was a factor explaining the low 

productivity.  

 

F. Barrientos asked if there would be a compensation for the past period in which no time was 

offered on TRAPPIST to the Chilean community. F. Comerón replied that the chairman of the 

CNTAC had decided to close communication with the TRAPPIST team without involving the ESO-



Chile committee, leading to a conflict that left both ESO and the Committee with no time to 

react. Therefore, there was no ground for a compensation.  

 

V. Motta replied that solving the problem with the PI is ESO's responsibility. F. Comerón noted 

that the various relevant agreements indicate that ESO is only committed to a certain point. A. 

Kaufer added that no agreement had been violated as the 10% has always been offered. 

 

F. Barrientos suggested a more proactive role of ESO in ensuring the availability of the 10% 

Chilean time. A. Kaufer answered that ESO is proactive when it comes to violation of an 

agreement but expressed ESO's reluctance to being involved in the administration of that time, 

which is certainly not the wish of the Chilean community either.  

 

F. Barrientos hinted to the possibility of proposing the administration of the 10% Chilean time in 

TRAPPIST through the OPC. F. Comerón noted that this is not done for any of the national 

telescopes. F. Barrientos and P. Rojo pointed out that the Chilean community only sees ESO and 

not the TRAPPIST team, so this should be an ESO problem. F. Comerón insisted that the 

administration of the time at national telescopes by the CNTAC recognizes a difference with 

regard to the ESO facilities, as the ESO community has no access to the national telescopes, and 

that running the time allocation through the OPC would require changes to the existing 

agreements.  

 

A discussion ensued concerning the responsibilities of the various parties (CNTAC, ESO, national 

telescope teams) in dealing with matters concerning the implementation of the agreements. The 

main points represented are as follows: 

 

- (F. Barrientos, V. Motta): The CNTAC, and by extension the Chilean community, has no leverage 

at the time of discussing the implementation of the 10% of the time allocation and needs ESO to 

be involved. 

- (A. Kaufer, F. Comerón): ESO ensures the compliancy with the agreement with the Chilean 

Government at the time of establishing the agreements with the teams managing the national 

telescopes, and should intervene only in case that those are violated.  

- (F. Comerón): procedures have been agreed in which CNTAC is the direct counterpart of the 

telescope teams as ESO has no access to the use of those telescopes.  

- (P. Rojo): for telescopes hosted by other observatories, Universidad de Chile can enforce the 

end of operations. 

- (A. Kaufer, F. Comerón): ESO can also stop projects if agreements are violated, but there needs 

to be a consensus that this has been the case. A procedure was agreed and documented in 2015 



with representatives of ESO, CNTAC and the ESO-Chile Committee describing the escalation path, 

leading ultimately to the ESO-Government of Chile Joint Committee.  

- (Several): Examples of bad interactions from both sides (national telescope teams and CNTAC) 

have existed in the past. 

- (A. Kaufer, F. Comerón): the current setup has worked well for many years and still does for 

nearly all cases. Furthermore, it is not clear that changes in the agreements would have avoided 

the problems discussed. Ultimately the Joint Committee is the framework to decide if the terms 

of the agreements between ESO and the Government of Chile are fulfilled or not.   

 

DANISH TELESCOPE 

A. Kaufer reported the results of his inquiry about the complaints by the Chilean community 

concerning a new instrument at the 1.5 Danish telescope not being offered to the Chilean 

community. The information received is that this is an experimental camera developed as a PhD 

project, not easily useable by those outside the team that built it and not remotely operable, 

which therefore cannot be offered as a general user instrument as they have no capacity to train 

others to use it or provide support staff for other users. P. Rojo disagrees and notes that he has 

used the camera himself. A. Kaufer takes note and will inquire with the PI about how to 

implement training.  

 

3. Chilean time allocation  

V. Motta asks for a report on how time is allocated in Service Mode and in particular how the 

Chilean time is allocated. A. Kaufer refers her to a recently published article in The Messenger 

that describes the time allocation in detail and from where answers to those questions may be 

found.  

 

 

4. Fourth year of ESO-Chile fellows at a Chilean institution.  

C. Melo explains that the current system, agreed by the Joint Committee, requires interested 

Chilean institutes to place a proposal for funding to the Joint Committee that, if successful, pays 

half of the fellow's salary, with the other half being paid directly by ESO for administrative 

reasons. 

 

F. Barrientos, P. Rojo and V. Motta note that by going through the Joint Committee proposals to 

host 4th year fellows are forced to compete for funds that can be allocated to other postdocs. C. 

Melo and F. Comerón remark that this was implemented in this way so that the interest of the 

Chilean institution would be explicit and that the importance of the application with respect to 

others by the same institute could be evaluated. C. Melo pointed out that at the time when such 



scheme was devised ESO fellows were regarded as having a unique hands-on experience that was 

deemed very valuable to Chilean institutes, but the situation has evolved now and Chilean 

institutes have been able to develop or attract their own expertise, so perhaps this program is not 

useful anymore. P. Rojo and F. Barrientos said that the program was still valuable as long as it did 

not compete for funding with other postdoc positions. F. Comerón said that this could be 

considered, but that full funding of the position by ESO would have to be made available by 

reducing the Joint Committee funds, which may not be a desirable outcome. It was decided that 

the Chilean representatives at the Committee would consult with the community and reconsider 

the topic for further discussion. 

 

5. Any Other Business 

No other business were discussed. 

 

To close the meeting, F. Comerón informed that the date of the next one would be announced at 

a later time so that to the possible extent it can be coordinated with a forthcoming trip of the 

ESO Director General to Chile.  

 


